FTEQNONIKO NANENIZTHMIO AOHNQN
BIBAIOOHKH KAl KENTPO NAHPO®OPHZIHZ

EMONTEIA BIBAIOOHKHZ & KENTPOY MAHPO®OPHZHZ
TPAKTIKO ZYNEAPIASHZ OEMATQON HMEPHZSIAS AIATAZHZ
Juvebdpiaon: 12"/10.02.2016 Abnva, 09/03/2016

Mpdedpog Emitpomnng Emonteiag BKM:
KaBnyntnc kbplog Emapevwvdag MNamiwpotdg, Avaninpwtng Mputavn

Ipappateac Emcponnc Emorntteiac BKM:
Xplotiva Mmouowvakn

(A) TAKTIKA MEAH ENONTEIAZ ME AIKAIQOMA WHOOY: napwyv/ anwv/
ovoca  oloa

NamAwpoatdg Avtutputavng, Kabnyntng,

1) . , ) E.O.MN. v
Enapewvwvdog MNpoebpog Emomteiag

g) TpravraduAdomoudog AEKTOPOC E.Z.N.Y. v
Kwvotavtivog

3)  HAwmouAog HAlag KaBnyntnc r.B. v

4) Polakng ZTuALovog AvarmAnpwtng Kabnyntng A.O.A. '

Manakwvotavtivou , ,
, E ET.T.

5) Awhio Tiikoupn KaBnyntpla TT v

6) Xapitog XapdAapumnog KaBnyntng A.Q.N.I.M. v

7) ZavBomoUAou Aéomowva  AvamAnpwtpla MNpoictapévn B.K.M v

8) Kavwi Mapia M.E. BipAtoBnkovouog B.K.M. v

, . . ALOKNTIKO

9) ZUAMoyog Mpomtuytakwv  MEAog SUPBOUALD v

10) XoatlnOwpdg Kwv/vog KUplog Ekmpoowmog E.E.ALN. v
Apapavtivog-KapAdrog . ,

11 , E E.T.E.N.

) Euéyyehoc Kuplog Eknmpoowmnog T.E.N v
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(B) ANANAHPQMATIKA MEAH ENONTEIAZ ME AIKAIOMA WHOOY: napwv/ onwv/
ovoa ouvuoo

1) Kopwakng Avtwvng Avarinpwtng Kadnyntng E.Z.N.Y. v
2) ®Aegpetakng EppavounA Enikoupog KaBnyntng r.B. v
3) KapavikoAag NavAog Enikoupog KaBnyntng A.O.A. v
4) AkKtUnng Avaotaolog NEKTOpOC E.T.T. v
5) Ztapdrtng Mewpylog KaBnyntnig A.O.N.I.M. v
6) Zipou EvayyeAia M.E. BLBALoBNnKkovouog B.K.M '

7) illﬁgt)\:r‘t,::xlambv Méhog ?ﬁggf}l}l\i v
8) MamndloyAou EAévn AvarmAnpwtpla Ekmpoowmog E.E.ALMN. v
9) Nafwwrtou Mewpyia AvarAnpwtpla EKmpoowmog E.T.E.M. 4

Enitipo MéAog Emomteiag (xwplig Sikatwpa Prdou)

MNoAuciou Mooyxog KaBnyntng Meviko '
Texvikog Z0uBoulog
MaAiannng MyaAng EEAIN v
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OEMATA
Oépa 1° MetdfBaon oto véo cUotnpa avtopatonoinong tng BKM Sierra

Emokénnon

H mpdokAnon yla tnv éktaktn ocuvedplaon tng Emomrteiog tng BiBALoOnkng & Kévtpou MAnpododpnaong,
apopoloe oTNV EVNUEPWON TWV PEAWV TNG OXETIKA LE TNV Mopeia Tou €pyou ILSaS mou umootnpiletal
aro to YEAB kot oto omoio cuppetéxel n BKM / MMA. Mopouoidotnkav to mpoBAfLaTa mou £Xouv
avakOPEeL Katd tn HeTdBocn amoé To uUmdpxov cUCThHA auTtopatomoinong tng BKM Aleph oto véo
ouotnua Sierra, avaAuBnkav ol Béoelg Twv BIBALOONKOVOUWY KOl ELOAKOUOTNKOV TPOTACELS TIou Ba
odnynoouv otn ANPn BETIKAG 1 apvNTIKAG amodoong ylo Ty mapapovn tne BKIM oto ocuvepyatikd
oxnuo ILSas.

MNeplypa

- To ILSaS adopd oe £va OAokAnpwpévo MAnpodoplakd Zuotnua BiBAoBnkwv kal umootnpilel to
OUVOAO TwV PaACLKWV UTIOCUCTNUATWY TIOU Xpnotdormolouv ot BipAobnkeg (katahoyoypadnon,
napayyeAieg uAkoU, avalntnon UALKoU, mapakoAoUBnaon meplodikwy, KukAodopia UALKoU K.a.)

- 2TOXOC TOU €pyou elval n evomoinon Twv TOMIKWY KOTOAOYWV Twv Akadnuaikwv BiBAtodnkwv mou
OUUPETEXOUV ¢’ auTh TN dpdon

- To oUotnua eAEyxeTal amo TNV KEVIPIKN opada Slaxeiplong tou €pyou tou ZEAB. Avadoxog tou €pyou
elval n etalpela Unisystems

- H petantwon twv dedopévwy Tou KataAoyou tng BKM £yve Tov mepaouévo AUyouoto

- H mapaywylk Asltoupyla Tou cuotnuatog &ekivnoe tov AskéuBplo pe TOAAA TpoPAnuata otn
Sladkaoia Savelopol, otnv kataloyoypddnon, otn Asttoupyia tou kataAdyou tng BKM kot otn
AElTOoUpYLO TWV UTTOAOLUTWY UTTOCUOTNUATWY

- AOTEAEOUO TWV TAPATIAVW TIPORANUATWY lvatl N umoBaduLon g moLoTNTAG Tou KataAdyou tng BKM
KOl TWV UTTOCUOTNHUATWY KAl UTINPECLWYV TNG BLBALOBNKNG

3k 3k sk >k %k %k k %k k kok

Katd tnv évapén t¢ cuvedpiaong, o MNpodedpog tng Emomrteiog kadnyntig kpog E. MamAwpatdg
avadépbnke otn cuAhoyikn mpoomndadela Tou EMI kat Twv dAwv Akadnuaikwyv BiBAL0O NKwv-peAwy
Tou ILSaS yla tnv evomoinon Twv TOTIKWVY KATAAOYywv PECA amo €va cUoTnUa mou Ba KAAUTTEL TIG
ovaykeg twv BLBAoOnkwy, Onwg apxikd mpoPAenotav. Tovioe 8g, OTL To MEWMOVIKO MNavemioThuLo
ABnvwyv evlladEpetal yla T cUANOYLIKOTNTO KoL TN cuvepyaoia pe ta GAAa ekmatdeutika ISpupata,
MPWTIOTWE OpWC Ba mpémel va SlepeuvnBel N TPO0S0OG Kal N ATTOTEAECUATIKOTNTO TOU EYXELPNLATOC.

Kata tnv evnpépwon twv peAwv tng Emomnteiag and tov BiBAoOnkovopo kupo X. Zuwya ya To
npoypappa Sierra -mov Ba avtikaTaoTthoel To umdpyov Aleph- mapoucldotnKay MEPLOCOTEPA OTOLXELA
yla TNV OVETILTUXN HETAMTWON Twv 6e6ouévwy Tou KataAoyou tng BKIM kat yla ta mpoBAnpata mou
Slamiotwvovtal Kabnpepvd duoxepalvovtag £ToL TN AElTtoupyio Tou SAVELOHOU KAl TWV UTIOAOLUTWY
UTTOCUOTNUATWY. ZUVOTITIKA GNUELWVOVTAL TO TIOPOKATW:

- AnwAela eyypadwy BLRALwy Kal avTitumiwy

- AMolwon Kot cuyxwveuon SLopopETIKWYV eyypadwy o€ pia

- Katapynon cuvbéoswv eyypadwv

- AtwAela eyypadwv Xpnotwy

- AnwAela eupetnplwy

- Katapynon Baoswv KaBlepwEVWY OVOUATWY Kol Bepdtwy

- AuoAettoupyla kot avaglomotio KaTaAdyou KaTd TNV avaltnon Tekunpiwy

- AucAelToupyia OAWV TWV UTIOCUCTNUATWY ToU Sierra (1.X. TPOoKTAOELS, Slaxeiplon meploSikwy K.a.)

- YrioBaBuion molotntoag katahoyou BKIM Kol KATd GUVETELQ TWV UTINPECLWYV TNG

- AwAgla TNG autovopiag tng BKMN, epooov yla kabe mpoobetn eyypadn n dtopbwaon Ba mpénel va
EVNUEPWVETAL N opdda tou ILSaS oto EMI.
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Katd tv svnuépwon twv MeAWvV TG Emomrteia¢ omd TNV OvamAnpwipla TPOICTAMEVN
BBAoONKOVOpO Kupiat A. ZavOOmMOUAOU OXETIKA E TA OLKOVOULKA OTolKelo Twv SU0 ouUCTNUATWY
Aleph kat Sierra, mapoucoldotnkayv oL SLopopeTIKEC Samaves wg €£€NG:

suvtpnon Aleph
suvSpopr £étouc 2015: €13.500,00

Zuvtnpnon Aleph
Juvépoun €toug 2016: Ita €tn Xpnong
napatnpeital avénon 4-5% tou mocol €TNolwg

Aleph Néa Ekdoon: Avapévetal mpoodopa

Kata tv evnuépwon twv peAwv tng Emonteiag amd tov teXVikO oUpPBoulo tng BKM kupio M.
MOoALARn OXETIKA UE TA TEXVIKA OTOLXElD, TOPOUCLACTNKAV OL TaPaKATW Sladopornoloelg Twv dUo
OUOTNUATWV:

To véo clotnua Sierra Asttoupyel oe eykataotdoelg tou EAET mou onpaivel mwg Sev amatteital
server £exwploTog yla kabe 16pupa — pélog. Qotooo, Ba pumopovace va unootnpiletal and tnv opada
Tou ZEAB kat yia aAAeg Aettoupyieg (backup k.a.) xwpig auto va elval edIKTO PEXPL ONUEPQ.

To unapyov cvotnua Aleph -ekTog TNG eTOLAC CUVOPOUNAG Tou- Ba xpelaotel avaBaduion kal ayopd
VEOU server.

Katd tn culithon mou akoAouBnos o eknpodcwrog thg BKIM os O£pata tou ZEAB ka®nyntig KupLog H.
HAwGnoulog, etédpace Tnv apdLBolia Tou yla tnv euctddela pLog ypriyopng anddacng tng Emomnteiag
oT1o B£pa NG emthoyng PeTall twv SU0 cuoTNUATwY. Tovioe 8g, WG yla pa Tétola amodaon, sivat
anapaitntn n dtaPeBaiwon amod toug BLBALOONKOVOUOUG OTL Ol BAGCLKEG UTINPECLEG KAl AELTOUPYIEC TNG
BKM Ba cuveyioouv va mapEXOVIalL OTOUC XPNOTEC UE TO VEO CUOTNUA, OMWCE HE TO TaALO (0w PeE pLa
ULKpR avoxn AOyw Tng apxng Tou eyxelpnuatoc. E¢€ppaoe emiong tnv emBupia tou va cuvtoyxBel pa
oavaAuTikr AloTo KOTd TUARO KoL UTtocUoTNUA, WOoTE va ipoadlopilovtal avd mepimtwon ot aduvapieg
TOU VEOU CUOTHUATOC aAAQ KOlL TOL TTOCOOTA ETAUGCNC TOUC.

Jtn ouvéxela o Mpdedpog tng Emomteiog kaBnyntig kUpwog E. NamAwpotdg Aappavovrag
TEPLOOOTEPEG TANPOodopieg amd tov kUplo X. Zlwya, MOAPATAPNOE TWE Ta TPOcOeTa epyaleia Kal
Aewtoupyleg Tou unapyovtog Aleph dev umtootnpilovtal amd To VEo cUOTNUA. I€ QUTH TNV TAPATAPNCN O
KUpLOG X. Zwwyoag npocBeoe mwe dev Sladaivetal To mwe Kol To OTe Ba AEITOUPYNOEL LKAVOTIOLNTLKA TO
Sierra kaBwg dev €xeL datnpnOel to Xpovodldypappa Onwe mpoPfAsnotav. EENynoe akoun Mwg To
00BOPOTEPO UELOVEKTNUA TOU EYXELPAUATOC €ival N omwAela tTNg autovopiag tng BKM &uotL vy
omnoleadnmote Mpoodnkeg, Slopbwoelg N aAAayeg Ba MPEMEL TO MPOoWTKO TtT¢ BKM va ameuBuvetatl
otnv opada tou ILSaS kat otnv etatpeia Unisystems.

e autd To onuelo o MNpoedpog tng Emomteiag kabnyntng kuptog E. MamAwpatdg mpotewve TNV
avavéwon Twv adewwv xprong tou Aleph yia to 2016 wote péEXPL TO TEAOC TOU XPOVOU OL UTINPECLEG TNG
BKM va AsttoupyoUv pe to untdpyov cuotnua. MapdAAnAa n BKM Ba mopapével 0TO GUVEPYOTLKO OXAUA
ILSaS maipvovtag £T0L MOTWGoN XpOVOU WOTE VO £X0UV EETIEPACTEL TO TIPOPANLATA KAl Ol AdUVOULES TTOU
£€xouv apatnpnBel oto Sierra.

Iepd O86¢ 75 Borvavikég - 118 55 AOAva - TnA.: 529 4267 - fax: 529 4278 - e-mail: christina@aua.gr



Epwtwuevog o KUPLog X. Zwwyag ywa to moco £kt €ivat n mapdAAnAn Asttouvpyia twv Svo
cuotnpatwy e€rynoe nwg Non n BKIM tov teleutalo prva AElToupyel TNV UTNPESiA TOU SAVELCUOU UE
TO 2 CUOTAUOTA YL TNV AodAAELA TEKUNPLWVY Kol XpnoTtwyv. EMutAéov €€nynoe, MwWE av oUVEXLOTOUV oL
KOTOXWPNOoELG Lovo ota urocuotiuata tou Aleph téte Ba undpyxouv eAAeielg oto Sierra. Tovioe Oe,
OTL N mMapA&AANAn Asttoupyia Twv 2 CUCTNUATWY EVEXEL KIvOUVOUC yla Tov KatdAoyo tng BKM SiotL n
etalpeia Unisystems i to EMI 8gv eyyuatal -péXpL OrUEPA TOUAAXLOTOV- OTL UIMOPEL VA TIPOXWPNOEL O€
pa 2" petamtwon syypadwv. Eniong Sev pmopsl va moapatabel yla meplocdtepo Stdotnua Kabwg
TPOKELTOL yLo SUTAN epyacio oe GAa To UTTOCUOTAMATA TwV Sierra Kat Aleph.

Y& autd to onueio o Mpdedpog tng Emomteiag kKadnyntr¢ KUpLog E. ManAwpatdg dlaniotwoe OTL N
glonynon twv pehwv tng BKM elval apvntiki wg mpog tnv mapapovn tng BLBALoOAKNG oto cuotnua
Sierra kal To omnolo eniBePaiwaoe n avanAnpwtpLa npoicTtapévn Kupio A. ZavBomoUAou apEécws LETA.

H BBALoOnkovopog kot unteuBuvn kataAoyoypadnong tou cuotipatog Aleph kupia A. ®paykadkn,
OUMIMANPWOE OTL ylat TN Asttoupyia tou davelopou, n BKM Ba pmopouoe va dlatnproel kot ta duo
ouotnuata TapAAANAQ, OMwG YIvETAL PEXPL OHAMEPQ. TNV KATAXWPENON OUWC Twv Eegyypadwv
(kataloyoypadnon) To B€ua eputAgkeTal, KaBwg oL eyypadég Ba mepvoluoav kavovika oto Aleph alAa
0xL oto Sierra 10TL yla KABe mpoacBnkn f S10pBwan amatteital n €ykplon tng opadag tou ILSaS.

H BBALoONnKovOog Ko utevBuVN pookToswv Kupia E. Zipou mepléypae Kat auTr UE TN OEPA TNG
Vv aduvapia Slaxelplong Twv MPOCKTNCEWY amo To Sierra, Tovilovtag OTL akOpa Kol To Baoiko BEua
¢ Slaxeiplong tou mpoimoAoylopol tng BKM péow tou cuotnuatog, Sev €xeL UmeL o€ Asttoupyia.

H Emomteia BiBALoBr KNG kat Kévipou MAnpodopnong, adou éAafe unogn:

1. tnv elonynon kat npdtacn tou Mpogdpou tng Emonteiag tng BKM, kabBnyntn kupiou E. MNamlwpoatd
2. TNV €lonynon tou unteVBuUvoU Tou €pyou ILSaS, BiPAloBnkovopou kupiou X. Zuwya

3. TG TPOTACELG TOU €KTTPOCWTOU T BKIM og Bpata tou 2EAB, kaBnyntr kupiou H. HALGmouAou

4. T1G eVvoTAOELG TwV BLBAL0BNKovOpwY X. Ziwya, A. Opaykakn kat X. FloVAn

5. T anoPelg Twv pehwv tng Emomnteiag,

QITOPACLOE OUOPWVA,

- TNV enkotvwvia tou Mpoébpou tn¢ Emomrteiag, kadnyntn kupiouv E. MNamAwuoata pue tov Mpoedpo
tou ZEAB kaOnyntr kupto Mntpou kot Ue TNV napoucia twv unevduvwy BiBAtodnkovouwyv, ue
OKOTTIO TNV TANPECTEPN EVNUEPWON TOUC O EPWTHUATA TIOU QQOPOUV OTNV MOPE(X TOU
OUVEPYATIKOU CXNUOTOC KOL TOU EVOTTOLNIUEVOU KATAAOYOU, OTI¢C KAGUOTEPNOELG OTN AELToUpyia TwvV
UTTOOUOTNUATWYV Kal Kupiw¢ otnv autovouia twv BKIM ueAwv tou ILSas.

- ™ Slepevvnon tou Yeuatog tn¢ mapaAinAng Aettoupyioc twv SU0 CUCTNUATWY EWC TO TEAOG TOU
XPOVOU Kal Ewg otou ouadomotnVei n uetaBaon amo to unapyov cuotnua Aleph oto véo cuotnua
Sierra.
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Oépa 2° MeAétn avadeigng xwpwv BKIM npog 61dOson o AEN / scwtepikolg ouvepydreg IMA

Emiokomnon

Me pe TIC amoddAoelg TG mponyoUupevng cuvedbplaong tng Emtponng Emomteiog BKM (Zuvedpla
11"/04.10.2015) ywa to 6° Ofpa «Xprion opdlOedtpou BKM omd £owTEPKOUG Kol £EWTEPLKOVG
OUVEPYATEG LE XPEWON», TIOPOUCLACTNKE oTNV ETtitpornn Emomnteiog n HeAETN avaASELENg TWV XWPWV TNG
BKM mou mpokettal va StateBolv oe péAn AEM tou I8pUHATOC KOl €0WTEPLKOUG CUVEPYATEG yLa
ekONAwWoeLg, NUePLSEC KAl AAAEG eKTTALOEUTIKEG SpaoTNPLOTNTEG, e HOVASIKO OKOTO TNV KAAuYn Twv
AeLtoupyLlkwv €£66wV TOUC.

MNeplypa
H ueAétn mou ekmovABnke amd Tnv avamAnpwtpla mpolotapévn, BiBAloBnkovopo kupia A.
ZavBomouAou adopd oTo MAPAKATW CNUELA:

- Fevikn meplypadn Twv xwpwv tTng BKIM

- Kataypadn tou e€omAlopol

- Npoodepopevol xwpol tpog SLabeon

- Nopoxég - ENAeldeLg

- Xwpol pog evolkiaon oto Kévipo ABrvag - AVIaywvLopOog
- Npow6Bnon

- Npotadoelg

- 2x€610 Kavoviopol Asttoupylag

3k 3k sk ok 5k ok k %k k kok

Kata tnv napouciaon tng HeEAETNg, o Mpdedpog tng Emonteiag kadnyntig kupog E. NamAwpotdg
£€kave oadeg OtL To MNavemniotnulo mpooavatoAiletal otnv aflomoinon Twv XWPWV ToU amo Kadnyntég
KOl OAAOUC EC0WTEPLKOUC OUVEPYOATEC TIOU EVOEXOUEVWG UECW TIPOYPOUHATWY Ba evolkiolav
e€wteplkolG Ywpoug yla tnv Ste€aywyn nuepidwv kat aAAwv ekdnAwoswv. EENynoe mwg o otodxXog NG
S1aBeong twv audBedtpwy, eival n kAAuPn Twv AEToupylkwy €€08wWV TOUG TOU WPEXPL CHAUEPQ
emBapuvouv tov TpolmoAoylopd Tou ISpupatog. TEAOC oupmAnpwoe, OtL ta £€oda TETOLWV
ekONAWOEWV Ao TOUG EVOLAPEPOEVOUC, UITOPOUV VO LELWOOUV OKOLLO TIEPLOCOTEPO AELOTIOLWVTAC OTO
£TTAKPO OAEG TIG UTNPEDieG Tou MA (.. ektUnwon adLowv Kat puAadiwy amnod to tumoypadeio Kat OxL
amno etalpeleg).

Katda tn oultnon mou akoAouBnos o eknpdcwmog tng BKM og O£pata tou ZEAB kabnyntig KUpLog H.
HAlOmouAog, TPOTEWVE OTNV  AVATTANPWIPLA TIPoloTapévn Kupla A. ZavBomoUAou va CUVTAEEL
AemTopEepPEDTEPEC AVAPOPES OXETIKEG e TN S1dBeon Twv xwpwv tng BKM Kat tn xprion toug.

H Emtomtteia BiBALoOnkn¢ kat Kévipou MAnpodopnaong, adou €hafe vnon:

1. Tnv ewonynon tou Mpogdpou tng Emomnteiag tng BKM, kaBnyntnA kupiou E. MamAwpotd

2. TNV nopouaciaon TnG LEAETNG armod TNV avamAnpwrtpla tpolotapévn, BLBALoBNKovouo kupia A.
ZavBomouAou

3. TIG TPOTACELG TOU ekmpoowTtiou TG BKIM og B€pata tou ZEAB, kaBnynth kupiou H. HAtdmmouAou

4. TI¢ anoP el Twv HeAwV tng Emonteiag,
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QITOPACLOE OUOPWVA,

™ ouvtaén AEMToUEPETTEPNC EKTECNC YL TNV TPOOPOPA TOU aU@LIEdTPOU Katl Twv Bondntikwv
xwpwv ¢ BKI, wote va eykptei ammd tnv Emonteia kot EMeta ano ta apuodia opyava tou [TIA.
JUYKEKPLUEVA OTNn VEX €kBean Ya MPEMEL va CUUTTEPIANQPBOUV 0 KaVOoVIOUOC Asttoupyiac twv
XWPWYV, TO KOOTOAOYLO UE TIC TPOOUETEG Umnpeoiec mou Ga mapeyovtal (m.x. EKTUTTWOELS, live

streaming K.a.), TNV AO@AAELD TWV YWPWV K.A.

Y€ aUTO To onueio kat kabwg dev mpoéku e dANo BEpa yia oulrtnon, n cuvedpiaon AUBNKe.

O Npoedpog H Mpappatéog
Enomntelog BiBAL0OAKNG KL Enomteiog BiBALOBAKNG Kot
Kévtpou MAnpoddpnaong Kévtpou MAnpoddpnong

KaBnyntng Xplotiva Mmouaotvakn
Emapevwvdag NamAwpatag T.E. BiBAL0BNnKOVOUWVY

AvarAnpwtng Mputavn

Iepd O86¢ 75 Borvavikég - 118 55 AOAva - TnA.: 529 4267 - fax: 529 4278 - e-mail: christina@aua.gr



