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1. Elocaywyn

To Kévtpo Empoppwong kot A Biov MaBnong (KEAIBIM) tou lMewmovikoy Mavemotnuiov ABnvwv (MMA) oog
KOAWOOPILEL OTO EKTIAUSEVTIKO TIPOYpoppa e TiTAo «lMowotnTta Ztig Noylotikég Kat EAeykTikég Atadikaaisg»,
Sapkelag 30 Sidaktikwy wpwv (1.2 ECTS) to omoio Ba Sie€oxOsl pe €& amootdoewg aovyxpovn SIdaokoAiog péow
NG MAaTPOpHaG ThAekTIaiSevong (open eclass).

Emotnpovikog YmevBuvog eival o k. KavéAdog Touvtag, AvamAnpwtng KaBnyntng tou tuApatog Aloiknong
Mewpylkwv Emixeiproswy & uotnudtwy E@odiacpou Tou MNewmovikou Mavemiotnpiov ABnvwv.

2. ZKOTIOG

Me T0 TI€POC TOU TIPOYPAUUATOC Ol CUUETEXOVTEG B £X0UV ATIOKTAOEL Lo BAOLKH KATAVONON TWY BEWPNTIKWY KAl
TIPOKTIKWYV TITUXWV TNG TIOLOTNTAG OTN AOYLOTIKA KOl TNV EAEYKTIKN ETLOTAMN, N €€okeiwan pe Stebvr) mpoTuTar Ko
KOVOVIOTIKA TAaiola, kaBwg kot n  avamtugn Oe&lotNTwy Yyl TNV  €QOpUOYn OopXWwV TOoTNTOS OTn
XPNHATOOIKOVOULKN TTANPOYOPNON KOL TOV EAEYXO.

3. AvayKooTnTA TTPOYPAUHATOG

H emAoyr TOU OUYKEKPLUEVOU TIPOYPAUUATOC TIXPEXEL TTOUG CUMUETEXOVTEG POVASIKA OPEAN:

. OMokANpwHEVN KEAALYN BEWPNTIKWY KAl TIPOKTIKWY BEPATWY TIOLOTNTAG OTN AOYLOTIKH KOL TNV EAEYKTIKN.
. EppaBuvon oto KavovioTIKO Kol Oeopikd TAQIOO TIOU SIETIEL TOV €AEYXO KOl TN XPNHUXTOOLKOVOMLKNA
TIANPOPOPNON.

. AmtokTnon Se&loTTWVY 0TN XPNON SEKTWVY TOLOTNTAG KOL 0TNV aLloTIoiNoN TEXVOAOYIKWY KAVOTOULWY YL
ouvexn Bertiwon.

. EveAi§io ouppeTOXNG HECW QOVYXPOVNG EE QTIOOTATEWG kTtaidELONG.

. AvafaOuion tou emayyeAROTIKOU TIPOPIA, evioxVovTag TNV a&loTIoTIO KAl TNV AVTOYWVLIOTIKOTNTA 0TV

ayopd spyaoiog.
4. MaOnoakoi otéxol

A. TNQIEIX
e Katavonon Twv Baclkwy apxwV TIOLOTNTOG OTN AOYLOTIKI KOL TNV EAEYKTLKA.
e Efowkeiwaon ovvdeong tng moLOTNTAG e TA KAVOVLIOTIKA TIAaiota (ISO, ISQM, EAM, AMXA).
e Avayvwplon Tng onpaoiag g Tekpnpiwaong, tng Stapdvelag kat tng dsovtoioylag.
e Katavonaon g évvolag twv Selktwv olotntag (KPIs).
e Xpnon twv dsiktwv ootntog (KPIs).
e lkavoTNTa oVUVEEONG KAl GLVEXOUG PEATIWONG E TNV TEXVOAOYLKI KOWOTOUIO GTN AOYLOTLKN KOl TOV EAEYXO.

B. AEZIOTHTEX
e No g€olkelwBovV pe POOIKEG AOYLOTIKEG KO EAEYKTIKEG TIPOAKTLKEC,
e Noa g€olkelwBouv pe TNV €vvola TNE TIOLOTNTAG KAl TOV KWOKA SEOVTOAOYIOG TWV AOYLOTWVY KOl EAEYKTWV.
e No avayvwpifouv Tn onpooio TG TOLOTNTOG KATA TNV €KTEAECN TWV AOYLOTIKWY KOL EAEYKTIKWV

SLOSLKOOLWV.

5. Ouada oTtoéx0¢
To mpoypaupa amevbuveTAL OF:



6.
TUTog MoTomoINTIKOL:

7.

o N\OYLOTEG, EAEYKTEG

e [1poloTOHEVOUG TUNHATWY AOYLOTNPIOU KOl ECWTEPLKOV EAEYXOU

e EmayysApatieg mov evdiagépovTal ylo BEUAT AOYLOTIKNG KOL EAEYKTIKNG

e Amogortol AEI/TEl tTng nuedamng kat Tng ocAAodamng

e Amoportot [EK, EMAA

MwtomoinTika

¢ [MwotomownTiko Emipoppwong

Aopn EKTIASEVTIKOV TIPOYPAHUUATOG

TitAog S18aKTIKAG EVOTNTOG

TitAog utogvoTNTOG

AwGpkela o0 WPEG

ECTS

1. Elsaywyn otnv Evvowx tng
MowotnTtag

1.1 BOOIKEG EVVOLEC, OPXEC KOL

Kavoveg Twv EANM

1.2 O poAog Twv EAM otnv

emxeipnon

0.12

2. Oeopiko kat Kavoviotiko
MAaiolo MowdotTnTOg

2.1 Aertoupyia Twv
Aoyoplaopwv tng Ouadag 1

2.2 Mapadelypota Kol AoKAOELG
epapuoyng Opadag 1

0.16

3. Apxég Mowotntag otn
Noylotikn kot EAeykTikn

3.1 Aertoupyia Twv
Aoyoplaopwv tng Opadag 2

3.2 Mapadelypato Kot AOKNOELG
€pappoyng g Opadag 2

0.2

4. Opyavwon & EuBuveg otn
Awxyxeipion MowotnToag

4.1 Asrtoupyia Twv
Aoyoplaopwy Twv Opadwv 3, 4
&5

4.2 TMapadelypata Kol 0OKNOELG
€QopUOyNg Twv Opddwy 3,4 &
5

0.16

5. Asikteg Métpnong
Mowotntag (KPIs)

5.1 Aertoupyia Twv
Aoyoplagpwv tng Opadag 6

5.2 MNapadelypata KoL aoKATEL
gpappoyng tng Opdadag 6

0.16

6. Awxxeipion Kwwduvwv &
AwAideg EAéyxou

6.1 Acrtoupyla Twv
Aoyoplagpwv tng Opadag 7

6.2 Mapadselypato Kol AOKNOELG
gpappoyng Ouadag 7

0.16

7. Zuvexng BeAtiwon &
KawoTtopia

7.1 Ixéon moldTnTaq ME risk
management

EowTtepikeg SIkAISEG Ay 0oL
A&loAdynaon Kivduvwv

7.2 KOkAoc PDCA
Texvoloyikeg e€eAi&elg (ERP, B,
Al)

MoldtnTa Kot Blwotun
avantuén (ESG)

0.12




8.1 Avakepoiaiwon Pooikwv
onpeiwv 3 0.12
8.2 MPOKANTELG KAL TIPOOTITIKEG
Ju{ATNON HE CUUUETEXOVTEG

8. Zupmepaopata

8. Emwotnpoviky Opada
Emotnpovikog YmevBuvog eival o k. KavéAdog Touvtag, AvamAnpwtng KabBnyntng tou TuApatog Aloiknong
Fewpylkwv Emixeiproswy & Tuotnpdtwy E@odlaopov tou MNewmovikov Mavemiotnpiov ABnvwv.

210 PpOypappa S18dokeL o K. Kupuakog MaAiAng BSc, MScCPA, CPIA, CRCO, COSO ERM, IFRS, GRC, Mwotomotnuévoq
KootoAdyog (IEXOEA), AlA Certification in Internal Audit.

9. Mé0o&o¢ vAotoinong
e Amno améoraon (e-learning)

10. Texvikég ekmaidevong - Epyaleio — EEomALopOg
e XVUyxpovn skmaidevon
e Ala@QAaveleg
e Xprion HAekTpovikwy YToAoylotwv

11. Ekmtondeutiko YAko - MpooOeteg Mnyég
e AloQAveleg HABAMATOG
ZNMELWOELG EKTIALSEVTA

12. MeBodoloyia A{loAdynong

12.1.1  A&loAoynon ekmaldevopévwv
TeoT MOANATIAWY ATIAVTACEWV

12.1.2  A&loAbynon Tou eKmaSeVTIKOU TIPOYPAUHATOG (eKTtadeuTEC, ektaldevopevol, KE.ALBLM.)
H afloAoynon Ttou ekmoudeuTiKOU TIPOYPAUHATOC Ba yivel pEow €PWTNUATOAOYIOU TIOU GUUTIANPWVOLV

ekmatdevopevol. Ta opiopata Ba xpNoloToNBovy Yl T ouveXLon f/Kal PEATIWON TOU EKTTALSEVTIKOU
TIPOYPAUUATOG,.

13. Yroxpewoelg ekmardsvopevwv/Mictonontikoé Emipoppwong
Mot TNV ETLTUXH OAOKANPWGON TOL TIPOYPAUUATOG Ol CUMUETEXOVTEG Bat TTPETEL:
> Vo €XOUV TIAPAKOAOUBONOEL TO GUVOAO TWV SISOKTIKWY evoTATwy. Ol amouaieg Sev umopouv va vrepPaivouv
70 10 % TwV TPOPAETTOHEVWY WPWV eKTIAiSELONG.
> Vo £XOUV OAOKANPWOEL PE eTiITUX IO TNV €€€TOION
> Vo EXOUV KATAPBAAEL TO GUVOAO TWV SIOAKTPWV PEXPL TIPLV TNV Evapén TOU TIPOYPAUUATOC.

MeT& TNV E€MITUXN OAOKANPWON TOU TIPOYPAMMUOTOG OTOVEUETOL OTOUC OUMMETEXOVTEG [MioTomonTiko
Emtipoppwaong, to omoio ekdidetat amnd 1o Kévtpo Empoppwaong kat Ak Biov MaBnaong tou MA.

JTOUC OUMUETEXOVTEG TIOU TTAPOKOAOUONTOV OAAG Sev OAOKANPWOOV TO GUVOAO TOU TIPOYPAWMATOG, UTTOPEL Vol
Tapéxetat BeBaiwon MapakoAovbnong.

14. Ko6otog ouppeToXG/EKTTWTIKE TTOALTIKE



To KOOTOG GOUMMETOXNG OTO Tpdypoppa eival 400 supw kot TPEMeL va KatoAnBel mpwv tnv évapén Tou
TIPOYPAUHUATOC TIPOKELUEVOU VO KATOXUPWOEL N CUUUETOXT OTO TIPOYPALUAL.
ETIITAE0V EKTITWOELG YLk

> TMpwupeg eyypogés: 10%-360 supw

> ASokTikd poowTtiikd (AEM,ETEM,EAIM), StoknTtiko poowTiikd Kot @ottntég [MA: 25%-300 supw

» Tdvol ToAITEKVWV OlKoyevElWwY: 30%-280 supw

OL ev8LapePOPEVOL/EVOLOPEPOUEVEG KATOBETOUV TO QVWTEPW TIOCO OTOV TIOPAKATW AOYOPLOOHO, OTOV OTolo
Skatovxog sivat o Eldikog Aoyaplaopdg KovsuAiwv Epeuvag tou A, ava@Eépovtag amapaitnTa T OVOUR TOUG KOL
Tov KwdKO EAKE Tou £pyou-(kwdikog:80588).

EOvikn Tpame{a oto Aoyaplacpd pe IBAN GR 2801100400000004001883448

To aTmOSELKTIKO KATABEONG ETOVVATITETAL TNV ALTNON TIOV UTIOBAAAETAL NAEKTPOVIKA OTNV LOTOCEAIS O Tou KévTpou
Emipoppwong ko A Biov MaBnaong tou MA.

15. Awrtiosig
O ev8lapepopevol/evlopepopeveg UTTOBAAOUY aitnon NAeKTPOVIK& otnv LotooeAida Tou Kévtpou Emipdppwaong
kot Al Biou Mé&Bnong tou MA kot CURTIANPWVOVTOL 1) ETILCUVATITOVTOL OAX TA TIPOATIALTOVHEVA.

Y& TePIMTWON TIOV 8V OLYKEVTPWOEL 0 EAGXLOTOG ATALTOVEVOC apLOPOG Tipoppovpevwy, To KEAIBIM Siatnpei to
Swatwpa cAAayRG TNG NEEpopNViag évapéng Tou TIPOYPAUMATOG i Kol AKUPWONG TOV.

16. Emikowvwvia
Mo teplocOTEPEC TTANPOYPOPIEC OL EVOLOPEPOUEVOL/EC UTIOPOVV VA ETILKOLVWVOUV [E
» pe tn lpappateokny YmootAplEn Ttou mpoypdupatog e-mail: Kupidkog Moiidng Kyr_pal@hotmail.com
TNA.6938416079
> pe ™ Tpappateio tou Kévtpouv Empopewong & Awd Biov MdaBnong (K.EALBLM.) tou Tlewmovikou
Navemiotnpiov ABnvwv: email: kedivim@aua.gr TnAépwva: 210 5294400 (10.00-15.30)


mailto:kedivim@aua.gr

Kévtpo Empopdwong kat Awd Biov Mabnong (K.E.ALLBI.M.)

Tou FewmnovikoU Naveniotnuiov ABnvwv (r.N.A.) lepd 084¢ 75, 11855, AB\va
Ktiplo - «@eppoknmio Texvwv kot As§LotATwV» (Micw ano to eotiatdplo) — 1og 6podog
Email: kedivim@aua.gr
Site: kedivim.aua.gr
TnAédwvo: 210 5294400
Facebook: Kévtpo Emipopdwong & Awd Biou Mabnong Mrewmnovikol Mavemniotniov AGnvav
Instagram: kedivim_gpa
LinkedIn: Kévtpo Emipopdwong & Awa Biou Madnong (KEAIBIM) MA

Youtube: Kévtpo Emipopdpwong & Awd Biov Mabnong (KEAIBIM) IMA



