NEPIFPAMMA MAOGHMATO2

1. TENIKA
IXOAH | TPOOIMQN, BIOTEXNOAOTIAS KAl ANAMTY=ZHS
TMHMA | BIOTEXNOAOTIAS
ENINEAO £MNOYAQN | lMportuxiakd
KQAIKOZ MA@HMATOS | 138 | EEAMHNO $MOYAQN | 90

STPATHIIKOZ XXEAIAZIMOZ ENIXEIPHZEQN TPODIMQN KAI

TITAOZ MAGHMATOZ FEQPTIAS

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ

O€ MEPINMTWON TTOU OL TILOTWTLKEG LOVAOEG QITOVEUOVTOL OE SLOKPLTA UEPN EBAOMAAIAIES

ToU padnuarog m.y. AtaAésic, Epyaotnplakéc AoKAoeLc K.AmT. Av ot QPES NIZTQTIKEZ
TILOTWTIKEG UOVASEC AITOVEUOVTAL EVIXIX YL TO GUVOAO TOU UaINUATOG MONAAEZ
, . , . AIAAZKANIAZ
avaypate tic eBdouadiaies wpeg StbaokaAing kot To aUVOAO TwV
TULOTWTIKWYV UoVadwV
AloAéelg kat Aoknoetg Npaéng 4 5

MpooY<ate oelpéc av ypelaotei. H opyavwan dtbaockaldiac ko ot
SL6aKTIKEG uEVOSOL TTOU XPNOLUOTIOLOUVTAL TIEPLYPAPOVTAL AVAAUTIKA OTO
4.

TYNOX MAGHMATOZ
YrnoBadpou , levikwv Vwoewy,
Emiotnuovikrig Meptoxrig, Avantuéng
Agélotritwy

Emiotnpovikng Meploxng kat Avamrtuéng Ae§lotntwy

NPOAMAITOYMENA MAGHMATA: | EmiBuuntn yvwon otolxeiwv Marketing

FNQ23A AIAAZKAAIAZ ko
ESETAZEQN:

EAANVLKN UE UTtOOTAPLEN TWV OpwV oTNV AyyALKN

TO MAGHMA NPOzMEPETAI ZE
OOITHTEZ ERASMUS

NAI (otnv AyyAtkr)

HAEKTPONIKH ZEAIAA
MAGHMATO? (URL)

http://teleteaching.aua.gr

2. MAOHZIIAKA ANOTEAEZMATA

Ma6notakd AntoteAécpata
Meptypdpovral Ta padnolaka amoTEAETUAT TOU UATUOTOG OL CUYKEKPLUEVES YVWOELS, SEELOTNTEC KAL LKAVOTNTEG
kataAAnAou emutéSou mou Jao AITOKTITOUV OL (POLTNTEG UETA TNV ETULTUXN 0AOKAPWaN TOU HadUaTog.
JupuBouleuteite to Mapaptnua A

o [leptypacpr) tou Enunédou twv Madnaotakwy ATTOTEAECUATWV pLa KAOE Eva KUKAO artoudwv cuupwva e MAaioto

Mpoadvtwy tou EupwnaikoU Xwpou Avwrtatng Ekmaibevang

o [leptypapikoi Acikteg Emutédwy 6, 7 & 8 tou EupwriaikoU MAataiov Mpoadvtwv Awd Biou Madnong
xou Iapaptnuo B

o [lepiAnmtikog 08nyog ouyypaprc Madnatakwv ArtoteAeoudtwyv

To padnua anotelel Baoikd eloaywylkd LABnua otig €vvoleg Kal peBodohoyleg TG ZTPATNYLKAG TWV
Emiyelpnoswv

H UAn TOU HABNUATOC EMIKEVIPWVETOL OTNV E€L0AYWYN TWV OTIOUSAOTWY OTIC BAOCLKEG EVVOLEC TNG
Xpnuato-olkovoulkng Avaluong, tng AvaAuong AoyloTtikwv Kataotdoswv twv Emixeproswy, to
MApPKETIVYK QypOTLKWV POLovTwy, TG AvaAuonc tng Ayopdg kat tng Soung tng Emyeipnong

3TOXO TOU MaBNUOTOG QMOTEAEL N KOTAVONGON AMG TOUG OMOUSAOTEC OAWV TwV OTolelwv Tou
QTTALTOUVTOL YLOL TNV EKTTOVNON OAOKANPWHEVWVY ETILXELPNUATIKWV OXESIWV

Me tnv emtuyn oAokAnpwaon Tou padbnuatog o ¢pottntrg Oa:
=  Kotavoel ta Baclkd XapoKTNPELOTIKATWY EMEVOUTIKWY £pywV, TNV oUVEEON TOUG UE
YEVLKOTEPOUCG OLKOVOULKOUG KOL ETILXELPNOLOKOUG OTOXOUC KOL T APXEG Tou KUKAOU
{WNG TWV €pywv.
= EXeL yvwon Twv gpyoAElwY Kol TwV TEXVIKWV TG Slaxeiplong épywv Kal mw¢ autd
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xpnotpomnotlouvtal yla va eéacdalicouv tnv emitux oAoKANPwWOon TwWV £pywv OTOV
SLaBEoLp0 XpOVO KaL EVTOG TOU XPNLOTO-OLKOVOULKOU TIpoTtoAOYLoLOU

=  Eivol oe B£on va Slakpivel Toug Pactkolg pOAoug oe éva TPAYUATIKO €pyo 1 pia
HEAETN KAl VA EKTIUAEL TOV POAO TWV EUMAEKOMEVWVY UEPWV OTNV UAomoinon tou
£€pyou.

=  Mrmopel va xpnotporolel tig peBodoloyieg Staxeipong épywv  yia va mpoadlopioet
Baowd otolelo Onwg kplown Swadpour, €SAPTACEL; KAl €V PECALOTIKO
Xpovodidypappa.

=  Mmopel va avalleL kal va uttoAoyilel Ta Baolkd oTolelo KOOTOUG TWV EPYWV KAl TN
oUVEEON TOUC HE TA OXETIKA XPOVOSLOYpAUUATOL.

= Mrmopel va  ouvepydletal pe  GAoug  ylo TN dnuwoupyia  Kat
napouciaonNOAOKANPWUEVWY  ETIXELPYNUATIKWY oxebSlwvkal peAeTwv Tepimtwong
(Avaluon NepBdallovioc — Emikowwvieg, Itoxoug, Avalucn Aoung Epyaociwv,
Xpovorpoypappatiopd, kat OlkovouLko MpolmoAoyLopo)

Fevikég IkavoTtnTeg
AapuBavovtag urtoyn TG YEVIKEG LKAVOTNTEG TTOU TIPETIEL VO EXEL QTTOKTIOEL O TTTUXLOUXOG (OTTWG QUTEG QVAypaPOVTAL OTO
Mapaptnua AutAwuatog kat mapatidevial akoAoudwe) o€ mola / TOLEG AT AUTEG ATTOTKOTTEL TO UAInua;.

Avairitnan, avaAuon kat oovdeon SeSougvwy Kat Sxeblaouog kot Staxeiplan Epywv

TANPOYOpPLWV, UE TN XPHON KAt TWVY amapaitnTwy JeBaoudg atn SLaPOopPETIKOTNTA KAl aTNY TOAUTTOALTLOUIKOTNTA
TEYVOAOYLWV 2eBaoudg ato puatko neptBaiiov

lMpooapuoyn O€ VEEC KATAOTAOELG Enibeién kolvwvikrg, emayyeAUatiknc kat nUikr¢ umeuduvotntag
Anyn anopacewv Kat evalodnoioag o Féuara @uAou

Autévoun epyaoio A0KNON KPLTIKAG KOl UTOKPLTLKAG

Ouadikn epyacia Mpoaywyn t¢ EAeUTEPNGS, SNULOUPYIKIG KAl ETTAYWYIKNG OKEWYNG

Epyacia oe 6tedveg meptBaAlov
Epyaocia og Siematnuoviko neptBaAlov
TMapaywyn VEwV EPEUVNTIKWY LOEWV

= Avalntnon, avaluon kot cuvBeon dedopévwy Kal TTANpodopLwy, LE Tn Xpron Kat
TWV AmapoitnTwWV TEXVOAOYLWY

= [1poCapOYr O€ VEEC KATAOTAOELG

= AQYn anodpdoswv

= Opadikn Epyacia

= Toapaywyn VEWV EPEUVNTIKWYV LOEWV

= Ixedlaopdc kal Slaxeiplon Epywv

=  [poaywyn tng eAeUBOepNC, SNLLOUPYLKNC KL EMAYWYLKNG OKEYNG

3. NEPIEXOMENO MAGHMATO2

1. TI EINAI ZTPATHTIKH (Strategy)
Optlopoi, Katnyoplomolnoelg, Ztpatnytkn kot Npoypappatiopog, Mehéteg Mepinmtwong

2. XPHMATO-OIKONOMIKH YIIOAOMH (Financial Background)
AvaAuon AoyloTKwV Kataotdoswv, AplBpodeikteg, Movtélo Npoypapuatiopol
Apaotnplotntwy

3. EZQTEPIKO NEPIBAAAON (External Environment)
OkovouLko meplBaAov, Texvoloyiko, Puoilko, OeouLko, Kowwviko, MoALTiko,
Avtaywviopog, Yiodeyua Porter, EEwtepikd epmodia etoodou (Barriers to Entry),
Ayopaotég — MNMpounBeutég, Npoodloplopdg AvtaywvioTikng O€ong, NMPoypopuUaTIONOG
pe oevapla (Scenario Planning), Mehétec Mepimtwong

4. EXQTEPIKO MEPIBAAAON (Internal Environment)
Mopot kot lkavotnteg, Avtaywviotikd NMAsovektnua, Alohdynon Nopwv, AAucideg
Atiag (Value Chains), uykpttikn MNpotumnonoinon (Benchmarking), Ekxwpnon
Aettoupywwv (Outsourcing), MeAéteg Nepimtwong




5. ANIOXTOAH (Mission)

Oplopdc, Meplexopevo AnAwaong AlmootoAnc, Avaykn Yriapéng AlmooTtoAng, Anuloupyia
Etalpkng AntootoAng, Napayovteg Emtuyiog, Mapadeiypota AnAwoswv, MeAETeg

Mepintwong

6. OPTANQTIKH AOMH (Company Structure)
J1ox0L Opyavwtikng Aopng, Eidn Opyavwtikwy Aopwv, ITpatnylkn kot OpyavwTikn
Aopn, Ta 7S tng Mc Kinsey, MeAéteg Mepinmtwong

7. MOPOES STPATHTIKHS (Strategic Methods)
Enineda kat E{6n Ztpatnywkng, Ztpatnywkn Ztabepotntag (Stability Strategy),
Ztpatnykn Avamtuéng (Growth Strategy), Ztpatnywkn Aldowong (Corporate
Turnaround / Retrenchment Strategy), Ztpatnyikr Avtaywviotikol MAEOVEKTAUATOC
(Competitive Advantage Strategy), AteBvomoinon, MeAéteg Nepimtwong

8. ENIXEIPHMATIKOZ IXEAIAZMOZ (The Business Plan)
Texvikég Xaptoduhakiou, KUkAog Zwn¢ Etalpelwy, Avaluon AoyloTikwyv Kataotaoswy,
Emuyelpnuatikol Asikteg, To Emuxepnuatikd Ixedlo, Meléteg Mepimtwong

9. EKNONHXH MEAETQN (Business Plans) kat MAPOYZIAZEIY o€ mpookekANUEVOUG ELSLKOUG

4. AIAAKTIKEZ kot MAOHZIAKEZ MEOOAOI - AZIONOlHzZH

TPONOZ NAPAAOZHZ
lMpoowrno ue mpoowrno, EE amootacewg
ekmaideuan KA.

Y& KataAAnAa e€omAlopévo AudLlBéatpo

XPHZH TEXNOAOIIQN
NAHPO®OPIAZ KAI ENIKOINQNIQN
Xprion T.IM.E. otn Abaokadia, otnv
Epyaotnpiakn Eknaibevon, otnv Entikotvwvia
LUE TOUG QOLTNTES

To padnua gival mMARPwWG pnxovoypopnUeEVO UE TN
popdn MS powerpoint, videos, web linking, KA.
Alavépovral OXETIKEG unxovoypadnuUEVeS EHAPUOYES,
Kuplwg og popdn MSExcel yia tnv avaluon twv
OLKOVOULKWV SES0UEVWV.

H unootnptén tng Madnotakng Stadikaciag kot n pon
TWV NAEKTPOVIKWYV EVTUTIWV HLECW TNG NAEKTPOVLKNG
nAatdopuag e-class (http://teleteaching.aua.gr), 6mou
BplokeTal Kol OAO TO EKTTALOEUTIKO UALKO TOU aBnuaToc.

OPrANQZH AIAAZKAANIAZ

Meptypagovtat avaAutikd o0 TPOMOG  Kat
uédobol Stbaokaliag.
AaAééelg, Sepwvapla, Epyaoctnpiakrn Aoknan,
Aoknon  [lebiou, MeAétn &  avaduon
BtBAoypagpiag, @povuatipto, Mpaktukn
(Tomo¥<tnaon), KAwukry Acknaon, KaAAteyviko
Epyaaotripto, AlaSpaotikn Sibaokalia,
EKTULOEUTIKEG ETILOKEWELS, EKITOVNOn UEAETNG
(project), Suyypan epyaciac / epyaoiwv,
KaAAwteyvikn dnutoupyia, KA.

Avaypd@ovtal oL WPeC UEAETNG TOU @oLTNTh
yla kade padnaiakn dpaotnplotnta kadwe Kot
oL WPEG Un kadobnyoUUeVNG UEAETNG WOTE O
OUVOAIKOG  OpTo¢ epyaciag o  eminedo
efaurivou va avtiotoel ota standards tou
ECTS

. ®oprog Epyaociag

Apaotnplotnta T
AloNE€eLg 26
Aoknoelg Mpaéng mou 26
gotialovtal otnv
edappoyn pebodoloylwv
KoL avaAuon LEAETWV
TEPIMTWONG HE TLG OTIOLEG
ekmaldevovtal ol hoLTnTEC
O€ ULKPOTEPEG OUASEG
Ouadikn Epyacia oe 20
MEAETN MepiMTWONG.
Exnatdeutikn ekdpopr) / 10
MIKPEG QTOWLKEG EpyaOieg
g€aoknong
AutoteAng Melétn 43
JUvoAo Madnuatog
(25 wpeg poptou epyaoiog 125
ava moTWTLKN [ovada)

AZIONOTHZH OOITHTQN
Meptypapn tne Stadikaociag aéloAoynong

Mwooa AéoAdynang, MéBobdol aloAdynaong,
AlQUopQwTIK 1 Supnepacuatiky, Aokiuaoio

1. MeA£€Tn Mou eKMovelTal KaTa tn SLAPKELX TOU
e€aunvou Sibaokahiag (Le Baputnta 30% otov TeAIKO
Babuo tou pottnth)

2. Tpartn tehkn e€€taon (pe Baputnta 70% otov
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MoAdamAnigc  Emtdoyrig, Epwtrioelg Suvroung
Anavtnong, Epwtrioelg Avamtuéng Aokiuiwv,
Enmtiduon MpoBAnudtwv, [panty Epyaoia,
Exk¥eon / Avagopa, [pogopikn Eétaon,
Anudoia Mapouoiaan, Epyactnpiakn Epyaocia,
KAwvikry  E&€taon Aodevoug,  KaAAitexvikn
Epunveia, AAAn / AAAeg

Avapépovtal  pntd mPoabdLOpLOUEVA KPLTHPLA
aéloAdynong kat eav kat mou eivat mpooBaaotua
Q70 TOUG OLTNTES.

TeAKO BaBpo tou poltnth) mou mephapBavet:

Epwtroslg moAAQTANG ETLAOYAG

Avaluon poAwv Kal eviLladEPOUEVWVY LEPWY OE
oUVTOUN UEAETN TEPIMTWONG

EniAuon mpoBANUATWY OYETIKWY LLE TIOCOTIKA
Sebopéva

5. MPOTEINOMENHBIBAIOIPA®IA

-lMpotewouevn BiBAoypapia :
-ZUvapr EMOTNUOVIKA TTEPLOSIKA:

1. ZrparnyikATwvEmXeipricewyv, Bao.MNamaddkn, Exd. MTrévou, 2012
2. Key Management Ratios, Ciaran Walsh, Prentice Hall ka1 petd@paon ota
eMnvika amé Ekd. Matdkn, 2009




