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1 AfAwon NoAwtikic Ataoddiong Mowdtntag

ATOOTOAN Tou Tuuatog Entothpng Outikng Mapaywyng elvat n mapoxn tng TPEXOUCAG EMLOTNUOVLKNG YVWONG
oTouG PoLtnTEC TNC MewTmoviag mou amalte(Tal yLa TNV MOCOTLKN KaL TTOLOTIKY BeATiwon tng GUTIKAC apaywync,
WSlaitepa otnv aswdopikr) ohokAnpwpévn dldotaon tng péoa amod tnv dleCaywyn Sitdaokahiiag, MEAKTIKAG
Aoknonc, AtmAwuaTikn ¢ Epyaocioc, oe cuvbuaouo pe Bactkr Kat eQapUOCUEVN EPELVA VLA TNV TTOPAYWYN VEOC
YVWoNE oTLg EmoTrpe tng duTIKAC mapaywync. EKTog amo tnv didaokaiia kat tnv épeuva, To TURKA CUUPBAAAEL
e KABE TPOTIO OTNV OLKOVOLLLK KAl KOWWVIKA aVATITUEN TNG EAANVIKAG UTtaiBpou Kal TG Kowwviog ev YEVEL,
TipoodEpovTag AUCELG 0 TIPORANUOTA TTIOU EUTITITOUV OTA ETILOTNUOVIKA Ttedia Tou §paoTnpLOToLE(TAL.

To Tunua Emotung Qutikng Napaywyng, o ouvepyacia pe tThv Movada Alacdaiiong tng MNoldtntog tou
FewrmnovikoU MavemioTtnpiov ABnvwy Kal TG appodleg umnpeoieg Tou I6pupatog, £xeL evapuovioel TNV MOALTKN
AtaodaAiiong Moldtntag Tou TuApatog pe TN MoAtikn Alocodaiiong Motdtntag tou M.MN.A. YTdx0og autoU eivat
n Staodaiion Kot n cuvexng BeAtiwon g moLOTNTAG TWV TIPOTITUXLAKWY, HETOTMTUXLOKWY KAl SIOAKTOPLKWY
TipOYPALUATWY omoudwy, Ta onola mpoodEpeL eite autdvoua elte o ouvepyacia pe aAa Tunuoata tou MMA,
A GAAa ISpUpata g EAAGSAC Kal Tou e€WTEPLKOU.

2 Itpotnyikol 2téxoL tou MM

H NoAwtikn AlaoddAiong Mowdtntoag tou TuAuatog EQOMN evBuypappiletal MANPWCE E TNV CUVOALKY) OTPATNYLKN
tou T.M.A., dlaodpalilovtag tnv cupBoAn Tou MMZ 0TOUG OTPATNYLIKOUG OTOXOUG yLa aploTela otnv ekmaideuaon
Kal TNV €peuva, OTWCE Kal TNV oUVEEeon UE TNV Kowwvia Kal tnv cuvelodopd otnv avamntuén autng. ‘'Oheg ol
dladikaoiec dlaoddiionc moldtntag epapuolovral e TNV cuvepyaoia tng Movadac Atachaiiong MoldtnTag
(MoAIn

To Mpoypappa Mpomtuxtakwy 2moudwy tou TuRpatoc deopeleTal va powBel tnv emiteuén uPnAov enuédou
HaBnolakwy amoteAeoUATWY, cUUbwWvVa PE TIC apxeC Tou EBvikoU kal Eupwraikou MAatoiou Mpoodviwv
AvwTtatng Exkmaidevong emumédou 7. ESkotepa, To MNMZ oxedlaleTal Kol UAOTIOLETAL E OTOXO:

e Tnvemiteuén pabnolakwv amoteAeoudtwy: EEaodaAlon OTL oL POLTNTEC AMOKTOUV YWWOELS, SeELOTNTEC
Kal LKOVOTNTEG TIOU QVIATIOKPIVOVTAL OTLC QMMALTHOEL TOU YVWOTIKOU Tedlou Kal OTLG aVAYKEC TNG
Kolvwviag Kat Tng ayopag epyaciag.

e Tnv nowotnta tng Sidaockaiiag: YoBétnon ouyxpovwy SSaKTIKwY UEBOSWY Kal TEXVOAOYLWVY TOU
evBappuvouV TNV PoLTNTOKEVTIPLKA LABNOoN KoL TNV eVveEPYO CUUUETOXN TwV doltntwy otn dladikacia
eknaidevong.

e Tnv evioyuon tn¢ BLwpaTIkAG Labnong: Alevépyela ekmaldeuTikwy ekdpopwy o€ Stadopa e€aunva kal
BepATIKEG, oL OTtoleg evioXUOUV TNV EKMALOEUTIKN EUMELpla TwV doLlTNTWY, TNV BLwUATK Habnon kat
Vv ouvdeon tne Bewplag pe TV mMpagn.

e Tnv oUvdeon UE TNV ayOpA EpyAciag: ZUVEY aVAPOCAPLOYr) TOU TIPOYPALUATOC oTtoudwy, WOTE va
QVTATIOKPIVETAL OTIC £€EAIEELC TNG EMLOTAUNG KAL OTLG TIPOKANOELG TOU €MmayYEAUATIKOU TepLBAAOVTOG.

e Tnv ouvbeon ObaokaAiag kal €peuvag: Evowpdtwon amoteAeopdtwy oUyXpovng €PEUVOC OTO
TIEPLEXOLEVO TWV HABNUATWY, UE OTOXO TNV KAAALEPYELX EPEUVNTIKAG KOUATOUpAG Kot TNV Slaxuon tng
YVwone.

e Tnv dlebvomoinon kat eEwotpédela: JULPETOXN OTA TIPOYPAUHUATA KIVNTIKOTNTAC LECW ouvang VEWV
ouvepyaolwy Ue I5pupata Tou e€wtepikou, evioyvovtag tnv Stebvr Stdotaon Tou MM tou TUAUATOC.

e Tnv evioxyuon ¢ avayvwplowotntag: Aflomoinon OlebBvwy MPOTUMWY 0T TEPLYPALUOTA TWV
pHadnuatwy kal emidiwen uobnolakwy amoTeAECUATWY KAl TIPOCOVIWY cUUdWVA UE TO Eupwmaiko Kat
10 EBVIKS MAalolo Mpoooviwy Avwtatng Eknaidevong.



3 Apxéc kat KateuBuvtrpleg Mpappég

To Mpoypaupa Mpomtuxlokwy Xroudwy (MMN2) akoAouBel éva cadég mAaiolo apxwv mou dlaodaAilovv tnv
TIOLOTNTA O€ OAEG TIG AsLToupyieg Tou. EldikdTepQ:

e TApnon TN vouLlpotnTag: To MMNZ cupHopPWVETOL TTANPWGE LE TNV LoXU0U o VOoBesia Kal Ta tpoTuma
mou €xouv Beomotel amod tnv EBvikA Apxn Avwtatng Exkmaidevong (EGAAE) kat Tov Eupwmaikd Xwpo
Avwrtatng Exnaibeuvong.

o Aladavela:'Oheg ol Sladikaoieg Tou MM StEmovtal anod dSladdavela Kot avtikellevikotnta. H dtaxeiplon
TWV SLOKNTIKWY KAl EKTTALSEVTIKWY BEPATWY TTPAYLATOTOLE(TAL UE CEPACUO OTIG APXEG TNC AVOLXTAG
ETUKOLVWVIAC Kat Tn¢ urmeuBuvotntac.

e JuMoyikotnTa: H avamtuén kat epappoyr) tou MM otnplleTal 0Tn CUPUETOXH OAWY TWV EUTTAEKOUEVWY
LEPWV, OMWCE TO SLOAKTIKO POCWTIKO, OL POLTNTEC, oL amddoLTol Kal oL eEwTtepLkol Ppopel.

e Kowwvikr EuBuvn: To NN Sivel Eudaon otnv KOWwVLKA SLtaoTacn TnG ekmaideuonc, EVOWUOTWVOVTOG
Spdoelg ToU avtamokpivovTal OTIG avAykeg TNG Kowwviag Kal tng ayopdg epyaciag. EmumAgoy,
AapBavel umtodn TV avatpododotnaon amod mapaywyLkoUc, KOWWVIKOUG KAl TIOALTLOTIKOUC GOPELS yLa
Vv BeAtiwon Tou €pyou Tou.

4  Awadkaoieg Ataoddaiiong MNowdtntog

To TuAua deopevetal yla TNV edpappoyr Twyv dtadlkaclwy dlaoddiilonc moldtnTag mou npofAEmovtal oto
Evxelpidlo tou Eowteplkol Juothpato¢ Alacodaiiong Mowdtntag tou ISpvuatog ywor ta Mpoypdauuata
Mpomrtuylakwy Xmoudwv o cuvepyaoia e tv Movada AlaoddAiiong Mowdtntag Tou Mavemotnpiou. OL
Sladikaciec Staopaiiong mowotntag Tou MMNI mepAauBAavouv TNV EVEPYN CUPUETOXN OAWV TWV PEAWV TOU
TuAuatog (SL0aKTIKG, €PEUVNTIKO, TEXVIKO Kol OLOIKNTLKO TIPOOWTTKO Kal GoltnTég) pe Stakpltoug poAoud.
Eldikdtepa, adopouv:

e oToV MPoodLoplopd NG MoALtikng AtaodaAlong MoldtnTag Kat oTov TPomo edappoyns TNG.

e otnv dLdBeon kal Slaxelplon TWV AMOLTOUUEVWY OLKOVOLLLKWY KOl avBpwTivwy TIOpWY Kol UTIOSoUWY
yla TV ampOoKOTTn AslToupyia TG ekMALSEUTIKAG, EPEVVNTIKAG Kal SLOKNTIKAG AELToupyla Kol Twv
UTINPECLWY TOU TUAKATOC, yla TNV e€untnpgtnon tou MM,

e 0Tn B€oTLoN OTOXWV TOLOTNTACG O€ €T oLa BAcn, ol onoiot Ba eival cadw KaBOPLOUEVOL, LETPHGLUOL,
eTUTEVELUOL, PEQALOTIKOL KOl Xpovika Tipoodloplopévol. Ol otdxol molotnTag ouvOEovtal e
KaBopLoUEVOUC TOOOTIKOUC f/Kal molotikolg Oeikteg, mapakoAouBolvial cuvexwsg cUpdwvVa HE
XPOVOSLAYPALUA TOUG KAl E(VOL EVAPHUOVIOUEVOL E TOUC OTOXOUG TtoLdTNTAS Tou I18pUuaTtoc.

e 0TNV SLEVEPYELA TNG ETNOLAG AvaoKOTNong Kal Ecwtepikng Aflohdynong amod tnv Opada EcwTepLKAg
AfloAoynong (OMEA) Tou Tunpatog, o cuvepyaoia pe tnv Movada Atachaiiong (MOAIM) tou I.M.A.
Kal TNV CUUPETOXN OAWV TWV EUMAEKOHEVWY HEPWV. 2KOTOG elval va aflohoynBel o Pabuodg
evappoviong tou MM pe to Mpodtumo AtaodaAiong Moldtntag, N eniteuén Twv CTOXWV TOLOTNTAC KAl
va mpayuatonolnBoly Omoleg evépyeleC yla TNV PeAtiwon tng molwdtntag otnv eKMALSEUTIKN,
EPELVNTIKA KAl SLOKNTIKY amodoaon.

e oTnVv ouMoyn, avdAuon kat afomoinon Twv dedopévwy TOLOTNTAG, UE EMPEAELA TOU YreuBuvou
ouMoyng debdopévwy EXZAM kal tnv cuvepyaoia tng MOAIM tou TMA, péow twv MAnpodoplakwy
Juotnudatwy ¢ EOAAE kat tou MA. Ta dedopéva XpnOLLOTOLoUVTAL YL TOV UTIOAOYLOHO TwV SEKTWY
enidoong kat alomolovvtal yla tnv BeAtiwon Tng molodtnTag, LECW TNG OXETIKAG otoxoBeaiac.

e otnv dnuootonoinon twv minpodoplwv tou MM Tou TUAKATOG. To Bactkd, aAAd oL TO LovadIKO, LECO
mAnpodopnong Tou TuApatog amoteAel n otooediba tou, Omou OnpoclomoloUvtal OAEG oL
mAnpodopieg tou MNZ, cuubWVA UE TOV KAVOVIOUO SLOXEIPLONC TNG, EVW EAEYXETAL YL TNV TTANPOTNTA,
EYKUPOTNTA KOl ETKALPOTNTO TOU TEPLEXOUEVOU TOU oTNV EAANVIKA Kal AyyAlkn yAwooa. EmimAgov



mAnpodopnon aAd kal Ta Aeltoupykd BEpata tou MM SLEKTMEPALWVOVTAL HECA OO TA NAEKTPOVIKA
ovothuata e-Student kat eclass tou MA.

e OtV e€wteptk ALoAdynon tou MM tou TpAuatog EQN anod tnv EOGAAE, cuudwva LE TO VOUOBETIKO
TAQ{O10 KAl TNG OXETIKEG 0dNyLeC.

5 Awyeipion Mépwv

To TuAua deopeleTal yla TNV mpaypatonoinon oAwv Twv anapaitntwy and tov Nopo Sltadkaolwy yla T
eCaodahion anod tnv Kevtpkn Atoiknon tou MA Awv KATAAMNAWY XpNUATOSOTIKWY, avBpWTIVWY Kol UALKWY
TIOPWV yLa TNV UTTOOTHPLEN Tou M2,

6 Awacuvdeon pe Kowvwvia kat Ayopd Epyaciag

‘Evag amod toug BaolkOTEPOUC MUAWVEC TNG OTPATNYLKAC Tou TuRuatog eivat n dtacuvdeon tou MMNX pe tnv
KoLvwvia Kal TOUC KOWWVLIKOUC €TAipouC, oL omolol amoteAoUV Toug SuvNTIKOUC Epy0SOTEC TWV amodoiTwy Tou
TUAUATOG. 2TO TTAQLOLO AUTO UTIAPYEL AEDN KoL ouVEXNC aAAnAemidpacon Tou MMI pe KOoWwVIKOUG ETAPOUC, N
omola meplhapfavel cuvepyaoieg pe Sladopoug opyaviopous, dnUocloug Kat WlwTkolg dopeic. 2to dlo
mAaiolo avampooapuoletal KABe xpdvo 0 KATAAOYOC TwV GOPEWV TOU TIPOOPEPOUV EVKALPIEG YL TIPAKTLKA
aoknon, Kot AapBavovtal urtodin Ta oxOALa TwV KOWWVLIKWY £Taipwy oTtnv avabewpnaon Tou TEPLEXOUEVOU TOU
nns.

7  Afopeuon ylo Zuvexn BeAtiwan

e H ouvexng kat Stapkng BeAtiwon Tou MMZ emituyXAVETAL LECW

e AvaBeswproswv Tou MMZ Kat eVOWPATWONG KOWVOTOUWY TIPOAKTIKWV.

e Aflonoinong dedopévwy amo aflohoynoels poltntwy, TeAelodoltwy Kat armodoltwy.
e Avadpaong amd KOWWVIKOUC KAL TTapaywyLKoUG Gpopeig.

e Avaokornnon MNMN2 kataslwuévwy 1§pupdtwy tng aAodarmng

o Eloaywyr KavoTOpwVY TPAKTIKwy oTnv StdbackaAia kat Tnv €peuva

8 Anpoouotnta kat Ataddavela

To Mpoypappa Mpormtuxakwy Xroudwv (MM2) deopevetal va dtacdaAilel tnv mMARpN Kat oadn mAnpoddpnon
OAWV TWV eVOLAPEPOUEVWY UEPWY OXETIKA HE TIC akadNUAIKEG, OLOKNTIKEG KAl EPEUVNTIKEG TOU
5paoTNPLOTNTEG. ZUYKEKPLUEVA:
o [poaBaoctun NAnpoddpnon: OAeg ol mAnpodopieg yla tnv dour, Thv Aeltoupyia, To MEPLEXOUEVO KAL TA
paBnolakd anoteAéopata tou M2 SnUoolomolouvTal HECW TOU EMICNOU LOTOTOMOU Tou |6plpatog
Kal AAMWY EYKEKPLLEVWY KaVaALwy eTikolvwviag. Ta dedopéva elval SLapkwg EMIKALPOTONUEVA, LE
0TOX0 TNV SlEUKOAUVON TWV GOLTNTWY, TWV ArodolTwy Kol TwY EEWTEPIKWY GOPEWV.
o Awadavela otig Atadikaoieg: Ot Stadikacieg yla tnv afloAdynon, Thv avabewpnaon KaL TNV €ykpLon Tou
TIPOYPAULATOCG OTIOUSWY KOLVOTIOLOUVTAL E TPOTIO Katavonto, Sltacdaiilovtag TNV epmotoolvn Kot
TNV CUUUETOXN OAWY TWV EUTIAEKOUEVWVY LEPWV.
o AvtikelpevikotnTa: Ol Snpooleupéves Anpodopleg Slatumwvovtal pe akpiBela KAl QVTIKELLEVIKOTNTA,
oVpdWVA LE TIG KATEUBUVTAPLEC YPOALUES TNG EOAAE Kal Twv SleBvwy potumwy.
o Yrootnpién Aladavelag: To MMZ ebapuolel NAEKTPOVIKES KAl GUCIKEG UTIOOOUEC TIOU ETUTPETIOLV TNV

eUKoAn mpoofacn ota otolxela Tou amod TNV akadnUAikr) KOWwOTNTA KAL TO EUPUTEPO KOLVO.



1 Quality Assurance Policy Statement

The mission of the Department of Crop Science is to provide students of Agricultural Sciences with up-to-date
scientific knowledge necessary for the quantitative and qualitative improvement of crop production, especially
in its sustainable and integrated dimension. This is achieved through teaching, internship programs, and
diploma theses, in combination with basic and applied research to generate new knowledge in Crop Science.
Beyond education and research, the Department contributes to the economic and social development of rural
Greece and society at large, by offering solutions to problems within its fields of expertise.

The Department of Crop Science, in collaboration with the Quality Assurance Unit of the Agricultural University
of Athens (AUA) and relevant institutional services, has aligned its Quality Assurance Policy with that of the
University. The goal is to ensure and continuously improve the quality of undergraduate, postgraduate, and
doctoral programs, offered either independently or in collaboration with other Departments of AUA or
institutions in Greece and abroad.

2  Strategic Objectives of the Undergraduate Program

The Quality Assurance Policy of the Department is fully aligned with AUA's overall strategy, ensuring the
Program's contribution to the strategic goals of excellence in education and research, and its engagement with
society and its development. All quality assurance procedures are implemented in collaboration with the
University’s Quality Assurance Unit (MODIP).

The Undergraduate Program is committed to promoting high-level learning outcomes in accordance with the
principles of the National and European Qualifications Framework for Higher Education, Level 7. Specifically,
the program is designed and implemented to:

e Ensure learning outcomes: Guarantee that students acquire knowledge, skills, and competencies
relevant to the discipline and societal and labor market needs.

e Ensure teaching quality: Adopt modern teaching methods and technologies promoting student-
centered learning and active engagement.

e Enhance experiential learning: Conduct educational field trips across semesters and themes that enrich
students’ educational experience and link theory to practice.

e Link with the labor market: Continuously revise the curriculum to reflect scientific developments and
professional challenges.

e Connect teaching and research: Integrate modern research findings into course content to foster a
research culture and knowledge dissemination.

e Promote internationalization: Participate in mobility programs and establish new partnerships with
foreign institutions to enhance the international dimension of the program.

e Enhance recognition: Utilize international standards in course descriptions and aim for learning
outcomes and qualifications aligned with European and National Qualifications Frameworks.

3  Principles and Guidelines

The Undergraduate Program follows a clear set of principles to ensure quality across its functions:

o Legal compliance: Adherence to current legislation and standards set by the Hellenic Authority for
Higher Education (HAHE) and the European Higher Education Area.
e Transparency: All procedures are governed by transparency and objectivity, respecting open

communication and accountability.



Collectivity: Development and implementation involve all stakeholders including teaching staff,
students, alumni, and external partners.

Social Responsibility: Emphasis on the social dimension of education by incorporating actions
responsive to societal and labor market needs. Feedback from productive, social, and cultural actors is

considered to improve the program.

4  Quality Assurance Procedures

The Department is committed to applying the quality assurance procedures defined in the University's Internal
Quiality Assurance System Manual for Undergraduate Programs, in collaboration with MODIP. These procedures
include active participation from all Department members (academic, research, technical, administrative staff,
and students) with distinct roles. Specifically, they concern:

5

Defining the Quality Assurance Policy and its implementation.

Allocating and managing the required financial, human, and infrastructural resources to support
educational, research, and administrative functions and services.

Setting annual quality objectives that are specific, measurable, achievable, realistic, and time-bound,
linked to performance indicators and monitored continuously.

Conducting an annual review and Internal Evaluation by the Department’s Internal Evaluation Team
(OMEA), in cooperation with MODIP and stakeholder participation, to assess alignment with the Quality
Standard and take improvement actions.

Collecting, analyzing, and utilizing quality data, coordinated by the Quality Data Officer and MODIP,
using HAHE and AUA information systems. Data inform performance indicators and drive quality
improvement through targeted planning.

Publicizing program information primarily through the Department website, which is reviewed for
completeness, accuracy, and timeliness in both Greek and English, and through AUA platforms like e-
Student and eClass.

Conducting external evaluation of the Undergraduate Program by HAHE according to legal frameworks
and guidelines.

Resources Management

The Department is committed to undertaking all necessary legal procedures to secure appropriate financial,
human, and material resources from AUA’s central administration to support the Undergraduate Program.

6

Engagement with Society and Labor Market

One of the Department’s strategic pillars is the connection of the Undergraduate Program with society and its
stakeholders, who are potential employers of graduates. This includes ongoing interaction with social partners
and collaboration with various organizations and institutions, public and private. The list of internship providers
is updated annually, and partner feedback is incorporated into curriculum revision.

7  Commitment to Continuous Improvement

Continuous improvement is achieved through:

Regular revision of the program and integration of innovative practices.
Use of evaluation data from students, graduates, and alumni.
Feedback from social and productive stakeholders.



e Review of programs at prestigious foreign institutions.
e Introduction of innovative teaching and research practices.

8  Publicity and Transparency

The Undergraduate Program is committed to ensuring comprehensive and clear information to all stakeholders

about its academic, administrative, and research activities:

e Accessible Information: All relevant program details are published on the University’s official website

and approved communication channels, kept up to date for student and public access.

e Transparent Procedures: Evaluation, revision, and approval procedures are communicated clearly to

ensure trust and participation.

e Objectivity: Published information is accurate and impartial, aligned with HAHE and international

standards.

Support for Transparency: Electronic and physical infrastructures are implemented to ensure easy access to

program data by the academic community and the public.



	1 Δήλωση Πολιτικής Διασφάλισης Ποιότητας
	2 Στρατηγικοί Στόχοι του ΠΠΣ
	3 Αρχές και Κατευθυντήριες Γραμμές
	4 Διαδικασίες Διασφάλισης Ποιότητας
	5 Διαχείριση Πόρων
	6 Διασύνδεση με Κοινωνία και Αγορά Εργασίας
	7 Δέσμευση για Συνεχή Βελτίωση
	8 Δημοσιότητα και Διαφάνεια
	1 Quality Assurance Policy Statement
	2 Strategic Objectives of the Undergraduate Program
	3 Principles and Guidelines
	4 Quality Assurance Procedures
	5 Resources Management
	6 Engagement with Society and Labor Market
	7 Commitment to Continuous Improvement
	8 Publicity and Transparency

